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Breakfast Starters
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"With an efficient investment TH ‘
of just 5.71 crores, we
successfully constructed a
state-of-the-art facility =
spanning 21,800 square feet. This thoughtfully
designed space now hosts a suite of VIP bridge rooms
and modern card rooms, catering to both comfort and
performance. Every element of the interiors reflects
high-end craftsmanship from the elegant finishes and
custom furnishings to the ambient lighting that
enhances focus and atmosphere. The entire facility is
soundproofed to ensure a quiet, immersive experience
for players, making it a benchmark in luxury
recreational infrastructure  delivered within a
remarkably optimized budget."
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This proposed 40,000 sq. ft.
banquet hall is designed to be
a state-of-the-art event venue,
tailored to host weddings,
corporate events, gala dinners, and large social gatherings.
With a blend of modern amenities, luxurious interiors, and
functional design, the project emphasizes comfort,
aesthetics, and operational efficiency.
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This area was previously
designated for beach volleyball,
which experienced minimal
participation from our members!
Recognizing the growing
enthusiasm for Pickleball, the club has strategically
repurposed the space to accommodate .
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This organically designed
space offers a harmonious
environment tailored to
support a diverse range of
activities. From invigorating fitness sessions and
specialized women’s yoga classes to vibrant children’s
festivals and memorable family events, the venue fosters a
sense of community, well-being, and inclusivity.
Thoughtfully curated to accommodate all age groups and
interests, it serves as a dynamic hub for physical,
emotional, and social enrichment.
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Dear Members,

As | pen down this message my final one as the Secretary of the Jubilee Hills International
Centre. | am filled with both pride and gratitude. These two years of service have been not
just a responsibility but also an honor and a deeply personal journey of commitment to this

wonderful institution and its esteemed members.

When | took up this role, my vision was simple yet strong — to serve the members with
sincerity, to enhance the infrastructure of the club and to ensure that every project

undertaken would add long-term value for both the club and its community. Looking back

today, | can say with humility that, together with our dedicated President, Shri Surendar

NOTE FROM THE Reddy Garu, the committee and all of you, we have turned this vision into reality.
SECRETARY'S DESK

We have transformed unused spaces into revenue-generating assets, such as the 3rd Floor
Cards Room ,Ananda Rooftop Pavilion and laid the foundation for grand projects like the
2nd Floor Banquet Hall “Raj Darbaar” and the VIP Hall “Ustav.” The Anand Rooftop Pavilion
has brought life and versatility to the club, while new initiatives such as the EV Charging
Station, modernized facilities, and smart membership systems have positioned JHIC as a

forward-thinking institution.

These achievements did not come without challenges. Timelines, budgets and expectations
demanded perseverance. Yet, with your trust and support, we overcame them all. Every
milestone was achieved with transparency, careful planning and the constant reminder that

we work not for positions, but for the welfare of our members.

| am especially proud that our tenure focused not only on infrastructure but also on cultural,
social, recreational programs and medical camps that brought families together, enriched
traditions and strengthened our sense of belonging. From mega Tambola nights to

Independence Day celebrations, from fitness and wellness initiatives to children’s

workshops, every activity was an effort to make JHIC a vibrant center for community life.
As | step down from my role, | would like to place on record my deepest gratitude to:

* | would like to extend my heartfelt gratitude to Mr. T. Narendra Choudary, my mentor
and strongest supporter throughout this journey. My selection as Secretary was
possible mainly because of his constant encouragement and guidance.

e Our President, Shri Surendar Reddy Garu, whose vision and leadership were my guiding

light.

¢ And you, the members, whose encouragement, participation and trust gave meaning to
every initiative we undertook.

This is not the end, but the continuation of a journey where JHIC will keep reaching greater

heights. | leave my role with immense satisfaction, knowing that the foundations we laid

today will serve as the stepping stones for tomorrow’s success.

Thank you for giving me this opportunity to serve. It has been my honor, my privilege and
truly the most fulfilling chapter of my life with the club. Though my term as Secretary ends,
my journey with this club continues as a proud member, friend and supporter. | look forward

to seeing the club reach even greater heights in the years ahead.

With warm regards and heartfelt gratitude,

]( .(\épwvn oo -
Kilaru Rajeswara Rao

Secretary, JHIC (2023-2025)
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FAREWELL MESSAGE
FROM THE PRESIDENT

Dear Honourable Members,

As | conclude my two-year tenure as President of our Club, |
wish to share my heartfelt gratitude for the privilege of
associating and serving you. This journey has been shaped

by my values of honesty, integrity and transparency, which

| have strived to uphold in each and every decision and action.

From the beginning, my priority has been to place the
interests of members above all else, ensuring that the
administration of our Club remains fair, ethical and accountable, to make the club member-
centric. These principles have guided not only our policy decisions but also our day-to-day
functioning.

Another key focus during my term was the streamlining of services. We have worked
towards simplifying procedures, improving efficiency and making facilities more easily
accessible to all members. We have implemented new digital systems such as Club
Management System ERP integrating all the activities of the club and Club Lekka mobile
App to enable members to check availability and utilise all club services at the click of
button, ultimately enhancing member experience.

In the last edition of the newsletter, all the great events organised in the last 2 years and
sports facilities improvement have been mentioned in great detail. Members may note that
new infrastructural additions have been made to the club despite several internal
objections, provocations and several legal challenges. The new infrastructure includes the
grand Raj Darbar Banquet Hall, Utsav Fine Dining Banquet Hall, new Cards Facility and
Ananda Roof top Pavillion Yoga cum multipurpose hall, Passenger Lifts etc., which will in the
short term generate revenue surplus and in the long term it will sustain the smooth
functioning of the club. The present and next generation of members would be happy to
enjoy the facilities created in the last 2 years.

| am deeply thankful to the Secretary for trust and cooperation to streamline club
operations and playing a lead role in organising grand events like annual Tambola, New year
Parties etc., | am also thankful to the Governing Council members, all the staff and each and
every member for participating in all club activities and cooperating in successful conduct
of several events making the last 2 years memorable which has enhanced the image of the
club as one of the leading clubs in Hyderabad.

As | hand over the responsibility to the next leadership, | remain confident that the values
we have reinforced will guide the Club towards growth, inclusiveness and excellence.

With warm regards,
/'j? - ad !K,\.»ﬁ' 7
i

K Surendar Reddy
President

Jubilee Hills
INTERNATIONAL CENTRE Page 6
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IMPACT ON JHIC’S GROWTH,
CULTURE, AND INFRASTRUCTURE

The combined leadership of President

Surendar Reddy Garu and Secretary
Kilaru Rajeswara Rao Garu has
revolutionized JHIC infrastructure,

creating a space that stands as a beacon
of luxury, innovation and inclusivity.

They have shaped the culture of the club
by making it a place for celebrations,
learning, wellness and social connection.
Their strategic vision has built a robust
foundation for future growth, ensuring
that JHIC remains financially sustainable
and forward-thinking.

Their focus on member well-being has
fostered a sense of belonging, making
JHIC more than just a club it’'s a
community where members feel valued
and connected.

Special Thanks and Recognition

As they complete their tenure, the club
members and committee extend heartfelt
thanks to President Shri Surendar Reddy
Garu and Secretary Shri Kilaru Rajeswara
Rao Garu for their exceptional leadership.
Their combined efforts have laid the
groundwork for JHIC bright future. The
success achieved during their tenure will
be remembered for years to come and
their legacy will continue to inspire new
generations of leaders at the club.

Jubilee Hills

INTERNATIONAL CENTRE
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NOTE OF APPRECIATION

Yadlapati Siva Kesava Prasad

R. Surendra Babu
Membership No: S-11

Membership No: S-589
=
| A
. P o N
!.
’
P. Jayaprakash
Membership No: J-23
Jubilee Hills Page 9
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Dear Rajesh,

As your term as Secretary of the Jubilee Hills Club comes to a close, | would like to
take this opportunity to extend my heartfelt appreciation for your dedicated and
impactful service.

Your friendly and approachable nature made it a pleasure for all members to interact
with you, fostering a sense of warmth and camaraderie within the club.

Your tireless efforts in maintaining and enhancing the club’s facilities have left a
lasting impression. The creation of the new convention hall stands as a shining
example of your vision and commitment. Additionally, your success in securing
sponsorships for various entertainment programs has significantly enriched the club
experience for all members.

Thank you for your unwavering dedication and hard work. | wish you all the very best in
your future endeavors and look forward to continuing to benefit from your support and
friendship in the times to come.

Warm regards,
A. Ravi Kumar
Membership No: R-411

Celebrating the Visionary Leadership of Our Secretary

The Secretary of Jubilee Hills Club has been a driving force behind the club’s consistent }
growth and pursuit of excellence.

Thanks to his vision and dedication, the tennis arena has undergone continuous
improvements, transforming into a world-class facility that stands as a beacon of
distinction within our sporting infrastructure.

Under his leadership, the club has successfully hosted prestigious national and
international tennis tournaments, significantly enhancing our reputation and cementing
our standing in the national sports community.

Beyond the physical infrastructure and events, what truly sets his contribution apart is the ga
energetic and supportive environment he has fostered—an atmosphere that inspires our
tennis players to remain fit, disciplined, and wholeheartedly engaged in the game.

We extend our sincere appreciation for his tireless efforts and inspiring commitment to
the development of sports and the greater good of our club.

Ramakrishna Babu Paladugu
Membership No: A-69

Dear Rajesh,

Jubilee Hills International Centre is one of the most prestigious clubs in the twin
cities, and your assumption of the coveted post of Secretary has brought with it a
renewed spirit of leadership and excellence. You, along with your committee, have
been steering the club with admirable efficiency and, above all, a genuine human
touch.

As a regular visitor for many years and an active user of various club facilities, |
have personally observed remarkable improvements under your tenure. These
include significant enhancements in:

Club infrastructure

Green belt and landscaping
Housekeeping and cleanliness

Man management and staff discipline
Quality and consistency of food
Sporting and cultural activities

In each of these areas, your commitment, attention to detail, and dedication are
clearly evident. Your leadership has left a lasting impact, and your tenure as
Secretary will certainly be remembered as a benchmark of progress and
excellence.

| extend my warmest wishes to you for continued success and happiness in all your
future endeavors.

Warm regards,
Ch. Krishna Murthy
Membership No: K-74

Jubilee Hills
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Celebrating Excellence at JHIC

As a proud member of JHIC, | take great pleasure in acknowledging the
remarkable progress our club has made in recent times, thanks to the
vision and dedication of our Secretary, Sri Kilaru Rajeswara Rao, President
Sri K. Surendar Reddy, and their committed team.

Under their leadership, the club has witnessed a host of significant
enhancements. The Ananda Rooftop Pavilion, designed for yoga sessions
and family gatherings, now offers a serene yet vibrant space for members.
New high end facilities such as dedicated bridge and card rooms, the &
Raj Darbar and Utsav banquet halls on the second floor—adorned with
modern art, elegant interiors, and sophisticated lighting—have i
transformed our events experience. These spacious venues now cater to
a wide range of functions, generating a steady source of income for the w ;
Cl Ub. 0 R e s M 2 el MK DR h Ly R A
Additional amenities have enriched the member experience, including an EV charging station, pickleball court, an in house
high end Karachi bakery for morning coffee and snacks, as well as upgraded snooker, shuttle, squash, and tennis courts. On
the sporting front, we were proud to host Junior International Tennis Tournaments featuring participants from various
countries—a milestone for our club.

Cultural and festival celebrations have also been held in grand style, bringing members together in an atmosphere of joy and
camaraderie. Notably, member participation has surged, infusing fresh energy and life into our community.

These achievements are all the more commendable given the array of challenges the team had to overcome along the way.
Their relentless efforts and commitment have not only enhanced our facilities but also fostered a spirit of unity within the
club.

On behalf of all members, | extend heartfelt gratitude to the team—and in particular to Sri Kilaru Rajeswara Rao and Sri K.
Surendar Reddy—for their exemplary leadership. A special word of appreciation goes to our secretary for his friendly and
approachable nature, always attentive to members’ needs and quick to resolve any issues.

Our club stands stronger than ever, and the credit goes entirely to this dedicated leadership team.

P. Anup Kumar
Membership No: A-07

S NI AR A R Y L ey

A Tribute to Mr. Kilaru Rajeswara Rao

We extend our deepest appreciation to our Secretary, Mr. Kilaru Rajeswara Rao, for his
exemplary service over the past two years. His dedicated leadership and tireless
efforts have ensured the smooth functioning of regular activities and brought about
notable and lasting development to Jubilee Hills International Club.

Beyond his official responsibilities, Mr. Rajesh has been a true friend — ever
approachable, always ready to help, and holding fellow members in the highest regard.
As he completes his tenure, we gratefully acknowledge his valuable contributions and
wish him continued success in all his endeavors.

It would be remiss not to highlight some of his remarkable achievements, which
deserve special mention:

Transformation of unutilized spaces into elegant banquet halls and entertainment
areas—truly at par with Las Vegas standards.

Renovation of the Library, Lawns, and Swimming Pool, bringing a fresh vibrancy to
these spaces.

Initiating the Pickleball Court and facilitating national-level tournaments in Bridge,
Tennis, and Swimming.

r
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His eye for detail and personal involvement in every aspect of planning and execution
has set a benchmark for future leadership.

| take personal pride in my association with him—not just in the activities of JHIC, but
also as a fellow professional from the field of Pharmacy. His disciplined lifestyle,
coupled with his unwavering commitment to both his family and the larger community,
is truly inspiring.

In an era where few go beyond their personal interests, his selfless leadership feels
god-sent. | sincerely pray to the Almighty to bless him with a long and healthy life—100

years and beyond— so he may continue to serve the community with the same
passion and dedication.

With utmost respect and admiration,
Chirumamilla Nageswara Rao
Membership No: AS-1367



Appreciation for Sri Kilaru Rajeswara Rao

Sri Kilaru Rajeswara Rao has served as the Secretary of the
Jubilee Hills International Club for the past two years with great
dedication and distinction.

Throughout his tenure, he interacted gracefully with people from all
walks of life, earning respect and goodwill through his pleasant
demeanour and inclusive approach. He had a clear vision to expand the
club’s facilities, and he not only implemented this vision successfully but
also ensured that the expansions were enriched with artistic and
aesthetic designs.

Under his leadership, systems and processes were streamlined,
resulting in greater operational efficiency. He significantly enhanced the
cultural and entertainment activities of the club, making the experience
more vibrant and enjoyable for both members and their families.

It is no exaggeration to say that he worked tirelessly and selflessly to
ensure that every member enjoyed the full benefits of the club’s evolving
infrastructure and services. Above all, his friendly nature remains one of
his most admirable qualities.

Prof. C. V. N. Rao

Papaiah Pulipati
Membership No: AS-936

Ph.D., D.Sc., C.Chem., FRSC
Membership No: R-138

A Grateful Salute to Mr. Kilaru Rajeswara Rao,

It gives me immense pleasure to extend my appreciation to Mr. Kilaru
Rajeswara Rao, our esteemed Secretary, for his outstanding leadership and
dedicated service to the Jubilee Hills International Club (JHIC).

Mr. Rajesh is a remarkable individual with strong leadership qualities and a
genuine commitment to the club’s progress. I've observed that he constantly
thinks about how to resolve issues and improve club operations. Where some
activities previously seemed unviable, he and his team reassessed costs and
revenue models, making them sustainable and efficient.

His strategic thinking also extended to generating additional income through
smart resource utilization like rentals, ensuring that JHIC maintains its prestige
and independence.

Under his stewardship, we've witnessed the creation of exceptional facilities,
such as:

Raj Darbar and Utsav function halls

Twelve Plus One international-standard Card Rooms
Ananda Roof Top Pavilion (ARTP)

A new Bridge Games Room on the 3rd floor

Despite many challenges, these projects were executed on time and with

_uncompromised quality, showing his ability to deliver under pressure.

What stands out even more is his approachability and personal engagement. He
maintains regular contact with club members, visits all key areas frequently, and
personally ensures cleanliness and smooth functioning by involving active
members. His readiness to help not only improves club activities but also
shows genuine care for the well-being of members and staff, even beyond club-
related matters.

| sincerely thank Mr. Rajesh and his team for their vision, integrity, and heartfelt
commitment to the betterment of JHIC. Their legacy of service will be
remembered and cherished.

With deep appreciation,

Prgsiste (Pl

Jubilee Hills
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A Few Words About Our Beloved Secretary, Sri Kilaru Rajesh

Good evening everyone,

It is my privilege to say a few words about our beloved Secretary, Sri Kilaru Rajesh.
| have known him for over 30 years and greatly admire his commitment,
dedication, and sincerity towards the growth of our Jubilee Hills Club. His passion
for its welfare is truly inspiring.

During his tenure, Sri Rajesh has transformed many areas of the club. He has
enhanced sports facilities with a modern badminton court, pickleball courts, an
impressive cards room, and an upgraded swimming pool. He has given us a state-
of-the-art community hall, a beautiful lawn, and a comfortable lounge for our
gatherings.

Equally commendable is his care for staff welfare, balancing compassion with
discipline, and his personal efforts in improving the quality, hygiene, and taste of
our food.

We must remember that the Secretary’s post is purely voluntary, and Sri Rajesh
has served selflessly with unmatched dedication. On behalf of all of us, | express
deep gratitude and wish him good health, happiness, and continued success.
Thank you, Sri Rajesh, for your outstanding service to the Jubilee Hills Club.

B. Shailendra
Membership No: AS-1454

DEAR RAJESH

| personally congratulate our Club Secretary, Sri Rajesh garu, for his
; excellent work during his tenure. His efforts in constructing function
=/ halls and developing other facilities with a vision to generate revenue
- have greatly strengthened the Club’s financial position. These

initiatives not only ensure the smooth regular maintenance of the
Club but also help build strong reserves for its future growth and
sustainability.

U.S.N.RAJU
MEMBERSHIP NO: R-477

JIC has truly become the new T-Hub — the most happening Tennis-Hub.
Today, with nearly 100 active players, tennis is thriving like never before.
Senior patrons like Daggubati Venkateswara Rao garu, Munni Krishna
garu, and Venugopal Reddy garu inspired many to take up the sport, and
their legacy continues.

The last few years have been a golden era for JIC Tennis. Thanks to the
vision and tireless efforts of our Secretary and the support of the
Governing Body, our facilities, tournaments, and culture have reached
world-class standards.

JIC has proudly hosted the South Asian U-14 Tournament and regularly
sponsors the Hyderabad Open. Many of our members now rank among
India’s top players — proof of the professional environment nurtured here.
For our youngsters, tennis is more than a sport; it's shaping discipline,
humility, and a healthy lifestyle, steering them away from today's
distractions. P. V. R. L. N. Raju (Rambabu)
We are truly grateful to our President, Secretary, and Governing Body for Membership No:AS-979
making JIC the new Tennis-Hub.

Jubilee Hills
\NTl;EIRNAIT\ONAL CEINTRE Page 1 3



DINESH Reddy Ex- DGP. AP
M.S.No:D-19

We extend our heartfelt appreciation to
our Secretary for his outstanding
service over the past two years.

His committed leadership and
consistent efforts have ensured the
smooth functioning of all club activities
and have significantly contributed to
the growth and development of Jubilee
Hills International Club. Beyond his
official duties, he has been a true friend
—always willing to help, approachable
in every matter, and holding members
and friends in the highest regard.

As he completes his tenure, we
gratefully acknowledge his invaluable
contributions and wish him continued
success in all his future endeavors.

We hope he will return in some
capacity to continue benefiting the club
and its community.
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INE PAYMENT

JHIC Mobile App for Android User JHIC Mobile App for Iphone User
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Go to google chrome type clublekka. Go to google chrome type clublekka.
Click on the clublekka.com

On the Clublekka screen click on arrow
buttton find clublekka page and add to
User name: JHC-S-01 (S-01 is Membership  home screen to complete the installation
No.) of App.

Password: S-01 (Membership No.) l:nzer:‘gzzﬁ;:ng')s'm (S-01is

Password: S-01 (Membership No.)

 Members are requested to download JHIC Clublekka Mobile App for Online Payments
which is integrated to Bank of Baroda-Razorpay payment Gateway.

Click on the clublekka.com and install the
clublekka app.

« Features available in the Statements icon of the JHIC Clublekka mobile app (Android
and 10S)
1. Payment of monthly bills or advance payment
. Payment History
. Monthly Statement
. Billing Info - View the details of items consumed, etc.
. Daily Menu
. Events
7. Guest Room Booking - Request

oGl A WD

» Members can make payments using credit card, Debit cards and UPI apps like Google
pay, Paytm, Phone Pay etc. and Internet Banking.

» Members are requested to wait for few seconds after successful payments to get
reciept from Clublekka-JHIC that is the amount paid is credited to members account.

» Members can check their payments on payment history displayed in the statement's
icon.

Jubilee Hills
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26 September, 2025

Ingoude Company

FINANCIAL GROWTH &
SUSTAINABILITY:

Revenue Generation:
The leadership team'’s vision of
maximizing revenue through better
utilization of space and resources
has paid off significantly. Projects
like Raj Darbaar and Ustav Banquet
Halls, as well as the 3rd-floor Cards
Room and Ananda Rooftop Pavilion,
have generated steady
streams that ensure the long-term
financial health of the club.

revenue
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Cost-Effective Development:

A key aspect of the tenure has
been the ability to balance
budget constraints with the
delivery of high-quality
facilities. The leadership’s
emphasis on cost-effective
development has allowed the
club to invest in premium
spaces while maintaining
financial stability.
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Member Spotlight:
Acknowledging Contributions

In this special section, we
recognize and celebrate the
remarkable contributions of our
members who have played a key
role in supporting the leadership
of President Shri Surendar Reddy
Garu and Secretary Shri Kilaru
Rajeswara Rao Garu. Their
dedication, passion, and hard
work have made a lasting impact
on the success of JHIC, and we
are proud to honor their
involvement in the club’s growth.
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Member Contributions:

These individuals worked side by side with the
leadership team, offering their expertise, ideas, and
support to ensure that every project was executed
flawlessly. Whether it was lending a hand during
festivals, contributing to club infrastructure, or
coordinating with external partners, their enthusiasm
and teamwork have made all the difference.

This section also highlights some of the inspiring stories
of members who went above and beyond, showcasing
how collective efforts have made JHIC a stronger, more
vibrant community.
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Gratitude and Recognition:

We express our deepest
gratitude to all the members who
have actively supported the
leadership. Their involvement
has been crucial in shaping JHIC
into the prestigious institution it
is today, and their contributions
will always be remembered and
appreciated.  Together, we
continue to build a legacy of
unity, growth, and shared
success.
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Club Events & Activities

Recap of Significant Events Held in the
Last Month:

A brief summary of the important events held
last month. This includes events organized by
the outgoing committee. Highlights include
key moments, achievements, and memorable
experiences shared by the members.
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We are delighted to announce the successful inauguration of the Tennis
Fitness Centre at Jubilee Hills Club on 13th August 2025.

This state-of-the-art facility has been specially designed to enhance the
strength, agility, and overall fitness of our tennis players, supporting their
training and performance on the court. The fitness centre is equipped with
modern machines and equipment tailored to the specific needs of tennis
enthusiasts.

The inauguration ceremony was attended by club members, tennis coaches,
and fitness experts, who appreciated the club’s initiative in promoting a holistic
approach to sports and wellness.

This addition marks another step forward in our commitment to providing
world-class facilities to our members and nurturing a culture of health, fitness,
and sporting excellence.

We invite all members, especially tennis players, to make the most of this new
facility.
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We are proud to announce the grand inauguration of our newly built ‘Raj Darbaar’ and ‘Utsav’
banquet halls on the second floor of Jubilee Hills Club, marking a significant milestone in
our club’s infrastructure and hospitality services.

The ceremony was held in the esteemed presence of our Ex-President, Shri C.
Venkateshwar Rao, alongside our Secretary, Shri Kilaru Rajeswara Rao, and President, Shri
K. Surendar Reddy.

The event commenced with the formal ribbon-cutting, followed by a walkthrough of the
elegantly designed banquet spaces. Members were delighted to witness the blend of
aesthetic interiors, modern amenities, and versatile space planning—making both halls ideal
venues for private functions, cultural events, and official gatherings.

Rajdarbar features regal décor and a luxurious setting, ideal for formal gatherings and
receptions.

Utsav offers a vibrant, modern atmosphere perfect for celebrations, meetings, and social
events.

We extend our heartfelt thanks to the committee, members, and staff who contributed to
making this project a success. The addition of these two halls reaffirms our commitment to
providing world-class facilities for our members.

We look forward to hosting many memorable events in these stunning new venues.
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INDEPENDENCE DAY CELEBRATI OD

The Independence Day Flag Hoisting Ceremony was held at Jubilee Hills Club on the morning of
15th August 2025, in the presence of a large gathering of esteemed members.

The event commenced promptly at 9:00 AM, with the National Flag being hoisted, followed by the
singing of the National Anthem. The ceremony was conducted in a patriotic atmosphere, reflecting
the spirit of unity and pride among all attendees.

As part of the celebration, the club also organized a complimentary breakfast for all members,
which was well appreciated and added warmth to the occasion.

We thank all members who joined us in celebrating this important day and look forward to your
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FLU VACCINATION CAMP

As part of our ongoing commitment to member wellness and preventive healthcare,
Jubilee Hills Club successfully organized a Flu Vaccination Camp on 24th August 2025.

The camp was conducted in collaboration with Apollo Hospitals, and was aimed at helping
members and staff protect themselves against seasonal influenza. The vaccines were
administered by qualified medical professionals in a safe, hygienic environment, adhering
to all recommended medical protocols.

We are pleased to report that the camp received an overwhelmingly positive response,
with a large number of members and staff actively participating in this important health
initiative.

We extend our sincere thanks to the Apollo healthcare team for their professional service,
and to all our members who supported and benefited from the camp.

Jubilee Hills Club remains committed to hosting more health-centric programs in the
future, reinforcing our dedication to the well-being of our club community.
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WEEKLY TAMBOLA

Every Saturday, we invite yioy to join us for Tambola, our regular event that
offers a variety of prizes to the winners. Tambola is a fun and exciting game that
is similar to Bingo and Housie. You will get a ticket with 15 random numbers
between 1 and 90. The host will call out the numbers one by one and you have to
cross them off your ticket if you have them. Don’t miss thsi chance to have some
fun and win some rewards. Come and play Tambola with us every Saturday!

AUGUST - 202S WEEKLY TAMBOLA BUMPER PRIZE WINNERS

¥ - - ; .-__ ) b g 'q' 1

16-08-2025 Winner Sri M. Pururava Reddy (AS-1287) §* f}{ 23-08-2025 Winner Smt. S. Nalini (R-271)
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BUSINESS CENTRE

The club provides a conducive environment for aspiring entrepreneurs to pursue
their ventures with access to various facilities such as Wi-fi, secretarial support and
more. The business centre is designed to meet the needs of different types of
businesses, from solo freelancers to small teams. The club aims to foster a
community of innovation and collaboration among its members.

BUSINESS CENTRE USAGE CHARGES )

Business cabin: 4 Seating
700/Thour
2,000/4hours
30,000/month (3 guests included)

Conference room: 12 seating
1,000/1hour
3,000/4hours
*18% Taxes applicable.

BUSINESS CENTRE AMENITIES

e Front desk & IT Assistance

e Complimentary Wi-Fi

e 65" TV Available in Conference Hall for
Presentations.

SUNDAY BUFFET LUNCH

we will be offering a scrumptious buffet
lunch from 12:30 pm to 3:00 pm. Our buffet
will feature an extensive selection of both
vegetarian and non-vegetarian dishes to
cater to everyone's preferences. We
cordially invite all our members to join us
and indulge in this delectable feast, which
we hope will provide a convenient and
satisfying way to recharge after a busy
week. Whether you're in the mood for a
light snack or a hearty meal, we have
something to tantalize your taste buds. We
look forward to hosting you at our Sunday
buffet lunch!
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(@AANESH (PHATURTHI (CELEBRATIONS
AT QUR (CENTRE

This year, our centre joyfully
celebrated Ganesh Chaturthi on 27th
August 2025. The pooja was
performed with devotion by Sri Kilaru
Rajeswara Rao, Secretary, along with
other members.

On 1st September 2025, we organized
Annaprasadam, which drew a huge @&
gathering of  devotees. The %
atmosphere  was  filled  with [
spirituality, togetherness, and festive
cheer. )
We sincerely thank all our employees [

for their wholehearted participation SEES.
and support, which made the [ESEEEE
celebrations a grand success.
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Reflections Within

Challenges:

In the recent years, clubs have been facing significant
challenges in sustaining their operations due to a steady
decline in member participation. The key reasons for this
trend are long distances, increasing traffic congestion, and
several lifestyle-related factors.

A large number of Jubilee Hills residents have moved from
independent houses to gated communities such as Lanco
Hills, My Home Bhooja, DSR, Fortune Towers and several
others. The upkeep of large independent houses has
become very difficult, leading many families to rent them
out and relocate to apartments.

These modern residential complexes provide residents with
comprehensive in-house amenities such as clubhouses,
swimming pools, gyms, and recreation facilities—services
that were once exclusive to independent clubs.
Importantly, most of these communities are located within
a 5-8 km radius of our club, giving them a convenient
alternative.

Moreover, heavy traffic in and around the city discourages
members from commuting to the club. This has resulted in
a noticeable reduction in footfall, the present footfall
ranges as follows:

¢ 150-200 members for sports activities
¢ 100-150 members for food & beverage services

There is a large decline in regular member utilisation of
club services which poses a serious challenge to the long-
term sustainability and financial viability of the club.
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Financial Overview and Challenges

The club currently incurs a fixed monthly maintenance
expenditure of approximately ¥1.2 crore, which includes
both employee salaries and other routine operational costs.

» Permanent employee salaries: 343 lakhs per month

« Outsourced employee salaries: ¥37 lakhs per month

« Other fixed operational expenses like Electricity ,Water
and Other Expenses : %35 lakhs per month

These significant commitments add to the financial strain on
the club which becomes more severe because of the
reduced member footfall.

To address these challenges, several measures have been
implemented to generate additional income:

« Guest charges: By revising tariffs, we are generating 23 -
4 lakhs per month.

» Guest room bookings: With the introduction of online
reservations and a moderate price revision, revenue has
improved to an average of 25 - 26 lakhs per month.

» Pink Street: consistently contributing around ¥4 lakhs
per month.

« Karachi Bakery outlet: adding approximately 1 lakh per
month.

Together, these initiatives are ensuring a fixed monthly
revenue stream of ¥30 - 35 lakhs.

However, when compared against the monthly expenditure
of 1.2 crore, there is substantial deficit, making it critical to
identify further revenue sources and also new strategies to
reduce the losses and enhance financial sustainability.

Liquor Pricing and Food & Beverage Challenges

For the benefit of members, liquor prices were kept
unchanged for a long period, and a range of 30-40 drinks
were offered at discounted rates. However, many members
requested that liquor prices be brought in line with those at
Gymkhana Club and Film Nagar Club, while retaining the
existing offers.

Accordingly, liquor prices were reduced and aligned with
these benchmark clubs, while continuing the same
promotional offers. While this was well received by
members, it had negative financial impact.
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Historically, food operations consistently make losses
because of several reasons such as seasonal changes of
prices, Inflation, wastage, excess manpower etc. and in
earlier times profits from liquor sales used to offset these
losses. After reducing liquor prices, the margin from liquor
sales dropped significantly, making it difficult to cover the
regular food-related deficits, even with the additional
offers.

Proposal for Banquet Halls

To overcome these challenges and to secure a
sustainable revenue stream, the Committee has
considered the development of banquet halls as a
financially viable long-term solution. Previously, the club
did not have proper banquet facilities, which restricts its
ability to host large gatherings, weddings, conferences,
and social events—activities that can serve as a major
source of consistent revenue.

It may be recalled that in the previous committee, under
the leadership of Mr. C. V. Rao (EX- President), the idea of
constructing new banquet halls was strongly
recommended as a future-oriented, self-sustaining
project. At that time, as Treasurer, | was also part of the
Committee. However, the proposal could not move
forward due to the inability of the club to obtain the
required NOC from the Society, because of the existing
conflicts between the Club and the Society team at that
point of time.

However, with changed circumstances and the urgent
need for additional revenue streams, the proposal for
expansion and modernisation of banquet halls was
revisited as a priority. A well-designed banquet facility
could provide the club with a stable, high-volume income
source, helping to cover food & beverage losses and
reducing dependency on liquor margins.

Banquet Hall and Infrastructure Development

After assuming office as Secretary (2023-2025), efforts
were made to strengthen the relationship between the
Society and the Club. With this improved goodwill, a joint
Governing Council panel was formed. During my first
week in office, senior society leader Mr. B. R. Naidu, along
with his team, personally visited to congratulate me. At
that time, he assured the Society’s support in providing
the NOC and offered financial assistance of ¥20-25
crores for the renovation of banquet halls.
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Subsequently, a detailed plan and proposal for banquet
hall development was prepared and presented in the
Governing Council (GC) meeting, where it received
approval. Thereafter a letter was sent to JHCHBS for NOC
and society agreed to our request. The project was then
entrusted to the President, who engaged with multiple
architects, evaluated four proposals, and finalized the
best design. Following GC approval, tenders were invited
through both online postings and public notice boards,
with a two-month window for submissions.

This process, including approvals and budget
confirmations, took approximately 3 - 4 months.
However, during this period, the Society commenced its
4th Phase Apartment Project for non-flat holders, which
required significant funding. As a result, the Society
withdrew its financial commitment, leaving the club
without the promised support.

Despite this setback, the project could not be abandoned,
particularly after the ceremonial Pooja at the North Lawn,
which carried symbolic importance for the club. With the
vision and guidance of the President, the Committee
decided to self-finance the project in a phased manner.

To start with the unused, underutilized and empty spaces
on the 3rd floor (previously solar sheds and storage
rooms) were transformed into world-class facilities of
about 20,000 sq. ft., as stated below:

« Twelve Plus One (Cards Rooms facility)

« Anand Rooftop Pavilion with Open
(Multipurpose Hall) featuring artistic interiors

« Entire 3rd Floor area covered with false roofing to
provide ambience and clear view of the city to the
members.

Terrace

The entire project was completed within one year, at a
cost of ¥5.71 crores, and was inaugurated in August
2024.

Further, a new staircase was built as exit route (Fire
escape) for members from the road level to 3™ floor that
could provide access to all floors including the restaurant
(1st floor), banquet halls (2nd floor), and Cards and Yoga
cum multipurpose hall (3rd floor). Along with the new
stair case, a new KONE lift of 15 Persons was installed
from Ground level with access to all upper floors for
member from north side.
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Utilization and Returns

The new facilities quickly gained popularity among members,
leading to significant financial returns:

e Twelve Plus One (Cards Rooms): Generated ¥1.2 crores in
fixed rents within 10 months.

e Anand Rooftop Pavilion (Multipurpose Hall): Numerous
events were hosted, earning an average revenue of ¥1 crore
in 10 months.

Thus, a combined rent and revenue of ¥2.2 crores was
generated within just 10 months, proving the success and
viability of this initiative.

Infrastructure Optimization — Air Conditioning Systems

Previously, most AC outdoor units were scattered across various
floors and different parts of the club premises, which not only
affected the aesthetics but also created operational and
maintenance challenges.

To address this issue, the Committee decided and implemented
a centralized solution by constructing pre-fabricated multi-level
ramp structure, accommodating all outdoor units in a single
designated area.

This initiative has resulted in:
+ Improved aesthetic appeal of the club premises.

+ Simplified maintenance and servicing of AC units.
» Enhanced safety and operational efficiency of AC Units

This step reflects the club’'s commitment to creating a more
organized, functional, and visually pleasing environment for
members.

Later on, after shifting of cards room and Yoga cum Multi-
Purpose Hall to 3rd Floor, the 2nd floor work was taken up by
expanding and modernising to include:

- Raj Darbar (Main Banquet Hall) and allied areas — about 20,
000 sq. ft.

- Three green rooms

- Upgraded restrooms

- Utsav (VIP Banquet Hall) - about 3700 Sq. Ft., including
additional new area of 1000 sq. ft. was built for 2 toilets (Male
and Female) for members/Guests using this Hall.

These facilities were completed and opened to members, further
strengthening the club’s ability to host premium large events and
generate sustainable revenue.
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Banquet Halls & Infrastructure Update

Our main objective has been to create a direct entry to the
Banquet Halls through North Side, Road No.14, instead of
accessing them through the main Club entrance. For this,
we planned four lifts and a lobby, enabling smooth drop-off
and pick-up of guests for the Restaurant, Banquets, and
Yoga Hall.

A huge area adjoining to Raj Darbar Banquet Hall for Dining
of about 16,000 Sq. ft. has been identified to be converted
into a Dining Hall and BAR after renovation. However, this
work is pending due to various internal and external
reasons.

Consequent to the expansion of the banquet hall on the 2nd
Floor by 5000 Sq. Ft., new additional area of about 5000 sq.
ft. has become available in each floor, that is, in the Ground
Floor, First Floor and Third Floor. On the Ground floor
Central store of 3000 sq. ft. has been commissioned and
remaining about 2500 sq. ft. area has been earmarked for
Kitchen expansion, work which is still pending. On the 1st
Floor the additional 5000 Sq. ft. area adjoining the
Restaurant can be used for creating new PDR Halls of
various sizes to remove the claustrophobic feel in the
Restaurant. On the 3rd Floor, the newly available 5000 sq. ft.
open to sky space in front of Ananda Pavillion can be used
for hosting Ananda Pavilion extended dining or can be used
to host independent parties also.

Unfortunately, due to complaints mostly malicious
submitted to GHMC, construction was stopped for 3-4
months. This was despite of us submitting prior approval
requests for the pre-fabrication work which led to stoppage
of work and GHMC stopping the ongoing works for 4
months from JAN 25 to APR 25. We then clarified that this
was only renovation of pre-existing old Kitchen internal area
and pre-fabrication for Lifts, GHMC allowed the work to
start and continue

However, again on 12" June, 2025, a non-member filed a
petition in the High Court and obtained a stay order. We
immediately approached the Court with an explanation and
confirmation that no fresh construction was being taken up
and in 10" July 2025, the stay was vacated.

Post this, we completed all the interior works, and on 14"
Aug, 2025, the Banquet Halls (Raj Darbar and Utsav) were
inaugurated and opened for members to be utilized for
functions.
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Members may note that the civil and fabrication works got
delayed because of constant objections and hurdles by
some disgruntled club members and their external acolytes.
If there was no interference, the entire project would have
certainly been completed by FEB 2025 and the club would
have started generating revenue thereon and the club would
have been cash surplus of more than ¥10 crores by SEP
2025. In conclusion, the club lost a golden opportunity of
making money from the monetisation of the entire 2nd Floor.
As a consequence, one of the main objectives of separating
the Members entry/exit and Guests entry/exit could not be
accomplished.

Since our term is coming to an end, in the last 3—-4 months
we were unable to complete all the project works as per plan.
Otherwise, the Dining Hall, Lifts, and Lobby would have been
ready. Despite deliberate obstructions, 80% of the work is
completed and only 20% remains pending. One of the lift
materials is already stored in the club, and the next
committee may take up and complete the project

Pending Works

- Fabrication works for North Lawn entry and exit ramp,
lobby & four lifts

- Completion of Raj Darbar adjoining Dining Area (priority, as
it will generate significant revenue)

. First floor ,Kitty Room, PDR

Parking Plan
Afternoon functions: Members’ cars can be parked
inside the Club.
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- Evening functions: Paid Valet services will be arranged,
and valet drivers will park cars around the Club, Society
areas, and GHMC-designated spaces.

Conclusion

Banquets are the only sustainable revenue option for the
future of the Club. With the pending works completed, the
investment will start giving returns within 1 to 1.5 years,
ensuring financial stability of the Club.

Closing Note

We kindly request that the ongoing works are not stopped
because of personal differences, egos, and acrimony
towards the Club, the Committee and any member. Every
Committee, past and present, has worked with the common
intention of doing good for the Club. Even today, we hold no
grudge against anyone, as the true strength of the Club lies
in unity and collective effort.

The Club can become truly self-sustained only with the
support of all members, and together we must walk towards
its development. We sincerely hope that the pending works
will be taken up by the next Committee with goodwill and a
constructive approach.

It is also our recommendation that in future guests use the
North Lawn entry and exit for functions instead of the main
Club entrance, ensuring smooth movement without
disturbing the Club’s daily activities.

We firmly believe that members will face no inconvenience
and will continue to enjoy all the existing Club facilities
while supporting the growth initiatives. With everyone's
cooperation, the Club’s future will be stronger and brighter.

Projected Financial Viability
e Most functions at the Club (9 out of
10) are hosted by member guests.
Member Buffet:
Veg 710 + tax, Non-Veg %910 + tax
Member Guest Buffet:
Veg 31,100 + tax, Non-Veg 31,300 + tax.
Hosting 20 guest banquets/month can
generate ¥1.2-1.3 Cr, helping the Club
break even and become self-sustained.
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